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Modules:-

Module 1: Understanding
Supervisory ‘s Role &
Managerial Styles

Module 2: Personality
dynamics and colored brain
processors ‘check-mate’

Module 3: Motivating your
subordinates

Module 4: Planning and
execution strategy

Module 5: Conducting Meetings Objectives

Module 6: Decision making and K Understanding Supervisor's Role &

problem solving Managerial Styles

» Time Management - Planning to Organize.

Lead and Control
o Understanding Work Culture, Performance
and Quality

Module 7: Understanding Team
dynamics and work quality

Module 8: Why Supervisors Fail
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DYNAMICS OF
SUPERVISORY
SKILLS & TEAM
PURPOSE
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Professional Supervisor coaching program
focuses on performance management
skills in the workplace; leadership roles

and teamwork. It provides new or
experienced executives/managers with
the tools and skills for building personal
efficiency in their leadership role at the

workplace; exculpating innovation,

creativity, productivity and upholding

workplace responsibility and
accountability.



